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Part 1: MISSION

Overview:

The Office of STUDENT PUBLICATIONS at Indiana State University, the umbrella administrative organization for the Indiana Statesman student newspaper and iQ student magazine, must incorporate student learning and student development into its mission and enhance the overall educational experience for both student staff members and for student readers of the publications.

STUDENT PUBLICATIONS must develop, disseminate, implement and regularly review its mission and goals. Mission and goals statements must be complementary to the mission and goals of Indiana State University.

STUDENT PUBLICATIONS exists to provide students in journalistic, advertising and business areas practical application of the skills and responsibilities involved in editing, managing, promoting and financially supporting para-professional publications. The publications also exist to provide information, opinion and perspectives to the campus audience, which largely consists of students, but which also includes faculty, staff, alumni and members of the extended local, regional and national communities.

STUDENT PUBLICATIONS’ mission must address:

• Teaching, coaching and supporting students in widening their knowledge in areas such as decision-making, ethical responsibility, writing, reporting, editing, photography, graphic design, computer use, ad sales, marketing and product delivery.

• Affording students leadership opportunities in areas such as selecting, organizing and managing a staff of student peers; directing the work of others; devising a content plan for a publication; reacting to feedback in the critical environment that is a college campus; building teamwork within student staffs; and achieving production deadlines.

• Serving the campus community as a “designated public forum” for the publication of accurate, fair, ethical and comprehensive news, information and expression of opinion.

• Maintaining the constitutional rights of student editors and advertising managers to be the sole and final decision makers concerning news and advertising content.  This specifically includes protecting student leaders from intrusion into the content decision-making process by university administrators in such manners as mandatory pre-publication review and budget cuts aimed at controlling content.

• Providing constant support from trained and knowledgeable advisers to assist students in making decisions, while always leaving the final decision to the designated student decision maker.
STUDENT PUBLICATIONS must have a strong commitment to student learning and development, contributing generally both to Indiana State University’s institutional missions and to the national body of ethical and professional practice of journalism and student media operations. Students, who have been empowered by the federal courts and by the university to determine, without pre-publication review, the content of their publications, are an integral part of mission delivery. All decisions concerning the direction of the publications must involve student input, if not student decision-making. 

STUDENT PUBLICATIONS’ commitment to its mission must be reflected in its mission statement, in its day-to-day advising of students, in its budgeting, in its staff development, in its supervision of full-time professional staff, through frequent feedback provided by advisers to student staff members and in performance appraisals of professional staff members.

Criteria for Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  1: MISSION below. 

Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

PART  1: MISSION  (Criterion Measures)

1.1 Mission and goals statements are in place and are reviewed periodically.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

1.2 Student learning, development and educational experiences are incorporated into the mission statement.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

1.3 The mission is consistent with that of Indiana State University and with College Media Advisers standards.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

1.4 Students are regularly exposed to constructive feedback from advisers.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met   Well Met
Fully Met
Not Rated

1.5 Students are generally kept informed of developments in student press freedom law.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

1.6 Students are regularly afforded opportunities to attend state, regional and national college and

professional media conventions, conferences and workshops.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

1.7 Students are heavily involved in decision-making concerning day-to-day matters and also decisions affecting

the publications in more long-term contexts.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

1.8 Both student leaders and professional staff members provide a welcoming environment to new staff members, clients and guests.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

1.9 STUDENT PUBLICATIONS encourages communication between and among the different student divisions existing with the operation: Statesman newsroom, iQ editorial staff, Statesman/iQ advertising sales, Statesman/iQ advertising design, student office workers and student delivery crews.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

1.10 STUDENT PUBLICATIONS functions as an integral part of ISU’s overall mission.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to make to augment your responses to the criteria in PART  1: MISSION.  Please list the criterion number (example: 1.9) upon which you are commenting.

Part 1: Mission Overview Questions

1.1 What is the program mission? STUDENT PUBLICATIONS’ general mission is to provide an experiential learning environment in which students can give practical application to journalistic and business practices while serving the news, information, entertainment and self-expression needs of the campus community. In this environment, designated student leaders in news, editorial and advertising are empowered to make all content decisions for their publications, an empowerment arising from a long history of these and predecessor publications’ operating at ISU  as constitutionally protected “designated public forums.”
1.2 How does the mission embrace student learning and development? We believe our ongoing program is deeply grounded in experiential learning, even before we called it that. One aspect of our mission is to provide students opportunities as leaders, managers, organizers, editors, reporters, writers, photographers, graphic designers, advertising salespersons, office personnel and delivery workers. Together, they plan, produce, promote and place (deliver) a product (newspaper and magazine issues) more than 100 times a year. Here, they can apply concepts and ideas learned in the classrooms and see the result of their efforts. They also can learn from the feedback from advisers, faculty, fellow students, clients and the critical audience that is a university. One could say that experiential learning is what we do every day.
1.3 In what ways does the program mission complement the mission of the institution? ISU’s Strategic Plan for the 21st Century states (page 22): “The philosophy of total integration of academic, residential, and co- and extra-curricular programming requires that out-of-class experiences reinforce the educational experiences of all students….” As a laboratory for experiential learning, we believe STUDENT PUBLICATIONS contributes to the strategic plan’s statement that ISU’s “cardinal purpose” is “to foster holistic student growth and development.”
Part 2: PROGRAM

Overview:

The formal education of students consists of the curricular and the co-curricular. This education must promote purposeful and comprehensive student learning and development. STUDENT PUBLICATIONS must identify relevant and desirable student learning and development outcomes and provide programs and services that encourage the achievement of those outcomes. 

Relevant and desirable outcomes include: journalistic responsibility; informed decision making; ethical thinking; leadership development; collaboration and teamwork; skill building; experiential learning; community engagement; external recognition; intellectual growth; effective communication; realistic self-appraisal, enhanced  self-reliance; healthy behavior; career choices, improved interpersonal relationships; achievement of satisfying and productive lifestyles; appreciation of diversity; and achievement of personal and educational goals. 

STUDENT PUBLICATIONS must provide evidence of its impact on the achievement of student learning and development outcomes.  

The following are relevant and desirable student learning and development outcomes. The text following the boldface headers are examples of evidence that would show that the desired outcomes are being achieved.

Journalistic Responsibility


Adheres to the principles of journalism as articulated by major professional and collegiate news and advertising media organizations, especially principles of accuracy, fairness and truthfulness in the news operations and principles of fair practice and honest representation in advertising; shares those perspectives with peers; reads widely about contemporary issues in professional journalism and advertising; avoids sacrificing responsibilities in the face of impending deadlines; and appropriately challenges the unfair, unjust or uncivil behavior of individuals or groups. 

Informed  Decision Making


Fully practices the level of decision making in determining news content, advertising content and student staff management, empowered by long-standing ISU tradition, historical precedent and federal court rulings; makes content decisions after thoughtfully balancing competing issues of press freedom, effects on news or business sources and acceptance by the readership community; discusses pressing issues with fellow student staff members, advisers, professors and others with significant points of view; prepares to explain and  defend decisions with which some may disagree; and includes in the decision-making process the possibility of taking corrective action when a decision previously thought to be a correct one later appears to have been based on a rushed decision on deadline, based on inaccurate information or ultimately simply the wrong decision.  

Ethical Thinking


Approaches journalistic and advertising decision making from an ethical perspective, based on contemporary codes of ethics established by STUDENT  PUBLICATIONS  and/or by national professional and collegiate media organizations; applies the abstract principles included in ethical codes to real-life, on-deadline decisions, balancing the greater public good against potential harm that a publication could cause; after an ethics-based decision is made, continues to think through the principles involved for future reference; and approaches each ethical decision singularly, applying standards obtaining from codes of ethics but also allowing for the discrete dynamics of the particular situation at hand and not automatically applying an ethical response across the board.

Leadership Development


Participates in a news, editorial or advertising leadership position; articulates leadership philosophy or style; comprehends the dynamics of a group; exhibits participatory principles as a leader of participant; and visualizes avenues for improving a group effort or enhancing the attractiveness of printed products to readers.

Collaboration and Teamwork


Learns how to be an effective team member while working with others to accomplish a common goal; seeks the involvement of others; sacrifices personal glory for the good of the team; exhibits effective listening skills and feedback behaviors; and demonstrates loyalty to the team goals.

Skill Building


Strives constantly to improve personal skills of writing, editing, photography, design, ad sales, customer service, marketing and related areas of work; assesses personal strengths and weaknesses; listens to feedback from fellow student staff members, advisers, professor and others, accepting advice that is on point and helpful; works in classes that are complementary to student media activity to build personal skills; absorbs professionals’ advice on skill improvement; and seeks to attend state, regional and national conventions and workshops that offer skill-building opportunities. 

Experiential Learning


Seeks to link topics studied and researched in the academic classroom to work performed on student publications; understands the importance of both the academic and the practical in terms of preparation for summer internships and full-time careers; and seeks internships with professional media and while there interacts with managers about how best to prepare for the world of work.  

Community Engagement


Reaches out beyond the campus to involve the publications in the Terre  Haute-Vigo County-Indiana community; seeks out news from the community of interest to campus readers; interacts with community advertisers to connect their goods and services to the campus readership; remains cognizant that the campus is being represented in the community each time contact is made with a news source or advertiser; and comments editorially about improved campus-community relationships, including how the community’s business and government can better meet the needs and expectations of the student population. 

External Recognition


Enters printed work in journalistic and advertising competitions; earns state, regional or national regard by winning awards in competition with peer publications; and submits publications to neutral critiques from outside media advisers. 

Intellectual Growth


Acquires knowledge; demonstrates critical thinking in problem solving; uses information from a variety of sources to form a decision or opinion; applies previous knowledge, personal experiences and observations to situations not previously encountered; appropriately uses technology to enhance the learning process; and expresses appreciation for the learning process.

Effective Communication


Writes and speaks coherently and effectively; writes and speaks after reflection; in terms of opinion writing, able to influence others through writing and speaking; effectively communicates abstract ideas with concrete illustrations; and prepares content accurately, grammatically and thoughtfully.

Realistic Self-Appraisal


Develops an increased sense of identity; articulates personal skills and abilities; makes informed decisions and acts in congruence with both journalistic and personal values; acknowledges personal strengths and weaknesses and works to maximize the former and remediate the latter; articulates rationale for personal behavior; seeks feedback from others; and learns from experiences.

Enhanced Self-Reliance 

Exhibits self-reliant behaviors; accepts supervision and advice as needed; takes personal initiative to make steady progress toward completion of personal assignments; exhibits ability to function interdependently with others in a newsroom or advertising room setting; takes reasonable risks; and functions without need for constant reassurance or assistance from others. 

Healthy Behavior


Chooses activities, behaviors and environments that promote health and reduce risk with particular attention to alcohol and abuse; recognizes dangers to mental health and seeks to minimize their effects; engages in healthy choices with regard to exercise, stress reduction, recreation and nutrition; and practices effective time management.

Career Choices


Explores career choices and interests based on curricular and co-curricular activities; develops the ability to identify a career choice or direction; can construct a resume that clearly outlines and promotes skills gained both in the classroom and in the student publications setting; makes the connection between classroom and out-of-classroom learning; consults with advisers at the university career center; attends (or at least considers attending) on-campus and off-campus job fairs; and is able to articulate the characteristics of a preferred work environment.

Improved Interpersonal Relationships


Exhibits maturity in relating to others; handles interpersonal and inner-group conflict constructively; develops friendships or at least professional and respectful acquaintances; listens to and considers others’ points of view; and treats others with respect.

Satisfying and Productive Lifestyles


Achieves balance between education, work and leisure time; develops plan for achieving goals; reassesses goals and overcomes obstacles that hamper goal achievement; functions on the basis of ethical, spiritual and moral values; and articulates long-term goals and objectives.

Appreciation of Diversity


Develops an understanding of diversity, including its application to race, color, gender, religion, sexual orientation, national or ethnic origin, age, disability, marital status and/or veteran status; develops an understanding of own culture and identity and analyzes its impact on diversity issues; seeks involvement in diverse interests; challenges abusive use of stereotypes by self and others; and attempts to factor diversity and multicultural perspectives into news coverage and advertising content.

Personal and Educational Goals

Acquires knowledge of journalistic and advertising practices; uses knowledge to make educated choices concerning news and/or advertising content; sets, articulates and pursues educational goals; obtains a degree; and uses personal educational goals to guide decisions.

Criteria for Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  2: PROGRAM below.  Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

PART  2.  PROGRAM  (Criterion Measures)

2.1 STUDENT PUBLICATIONS promotes purposeful and comprehensive student learning and development.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.2 STUDENT PUBLICATIONS has identified student learning and development outcomes

that are relevant to its purpose.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.3 STUDENT PUBLICATIONS provides students with opportunities designed to encourage achievement of the identified outcomes.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4 STUDENT PUBLICATIONS provides evidence of its impact on the achievement of student learning and development outcomes in the following areas:

2.4.1 Journalistic Responsibility

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.2 Informed Decision Making

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.3 Ethical Thinking

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.4 Leadership Development

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.5 Collaboration and Teamwork

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.6 Skill Building

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.7 Experiential Learning

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.8 Community Engagement

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.9 External Recognition

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.10 Intellectual Growth

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.11 Effective Communication

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.12 Realistic Self-Appraisal

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.13 Enhanced Self-Reliance

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.14 Healthy Behavior

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.15 Career Choices

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.16 Improved Personal Relationships

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.17 Satisfying and Productive Lifestyles

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.18 Appreciation of Diversity

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.4.19 Personal and Educational Goals

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.5 STUDENT PUBLICATIONS offerings are intentional, coherent and based on theories of learning and human development.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.6 STUDENT PUBLICATIONS offerings are designed to meet the developmental needs of relevant student populations and communities.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

2.7 STUDENT PUBLICATIONS is responsive to the needs and interests of students, faculty, staff, alumni, prospective students and other inquirers.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses to the criteria  in PART  2: PROGRAM.  Please list the criterion number (example: 2.6) upon which you are commenting.

Part 2: Program Overview Questions

2.1 What are the primary elements of the program? The primary elements are the publication of a tri-weekly student newspaper and a quarterly student magazine. Within that context, the professional staff in STUDENT PUBLICATIONS seeks to teach, advise and support the students’ efforts to practice  journalism, advertising and business management in a successful, rewarding, ethical and responsible manner. The professional staff also seeks to preserve and defend the students’ ability to make content and management decisions without interference from the university administration or from outside sources.
2.2 What evidence exists that confirms the program contributes to student learning and development? Student editors in chief responses to the topics of this self-assessment tool confirm that they see the program as contributing to their learning and development in many aspects.
2.3 What evidence is available to confirm program goals’ achievement? Same answer as in 2.2.
Part 3: LEADERSHIP

Overview:

Effective and ethical leadership is essential to the success of all organizations. In STUDENT PUBLICATIONS, there exist two tracks of leadership. One track, one that could be described as a professional educator’s track, is characterized by the leadership, advice, direction and support that is offered by a professional staff consisting of a director of student publications, an assistant director, a business manager and a receptionist. The second track of leadership is peer-to-peer leadership that is exercised by student leaders: the editor in chief of the Indiana Statesman, the editor in chief of iQ magazine, the Statesman/iQ student advertising manager and those three student leaders’ sub-editors and sub-managers.

These two tracks of leadership both exist to serve the needs of the students who are members of the newspaper and magazine staffs, the needs of the ISU student body and the needs of the university community more broadly. In many senses, these tracks of leadership also are independent. Because the decision-making rights of student publications leaders at public universities have long been protected by the First Amendment, the professional staff leaders in many respects work for the students rather than the converse. The professional staff is restrained by legal precedents and ethical guidelines to leave to student leaders final decisions concerning content, news coverage, advertising solicitation and hiring/firing of student workers. Professional leaders are free to offer advice, both post-publication and pre-publication, but are not empowered to attempt to control the news, editorial or advertising content of the publications. Prior review of content, no matter its purpose (including to check for grammatical and typographical errors), has long been found to be contrary to the First Amendment. Legal rulings are not the only constraint on professional staff. Professional staff members are also guided by the ethical code adopted by the College Media Advisers organization. Among other ethical guidelines, the CMA document identifies as a violation of the code the editing or censoring of content by a professional media adviser, at least one who is a member of CMA (as are both the director and assistant director). While professional leaders need to constantly suggest to student leaders best practices in leadership and management, it remains the purview of student leaders to lead and manage as they find most advisable, even if such leadership and management differs from advice given to them by professional staff members.

Leaders among the professional staff must be selected on the basis of formal education and training, relevant work experience, personal skills and competencies, relevant professional credentials and the potential for promoting learning and development in students, applying effective practices to educational processes and enhancing institutional effectiveness. 

The professional staff in STUDENT PUBLICATIONS must exercise authority over resources for which it is responsible to achieve the organization’s missions. 

STUDENT PUBLICATIONS’ professional staff leaders must:

• articulate a vision for their organization

• set goals and objectives based on the needs and capabilities of the population served

• promote student learning and development

• identify and encourage student and professional staff ethical behavior 

• recruit, select, supervise and develop professional staff 

• manage  financial resources 

• coordinate human resources
• plan, budget for and evaluate personnel and programs

• communicate effectively 

STUDENT PUBLICATIONS’ professional leaders must identify and find means to address individual, organizational or environmental conditions that inhibit goal achievement. STUDENT PUBLICATIONS’ professional leaders must continuously improve programs and services in response to changing needs of students and other constituents, and evolving institutional priorities.

Criteria for Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  3: LEADERSHIP below. 

Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

PART 3. LEADERSHIP   (Criterion Measures)

3.1 ISU has selected, positioned and empowered a STUDENT PUBLICATIONS program leader.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated 

3.2 STUDENT PUBLICATIONS’ professional staff leaders at all levels are qualified on the basis of education, experience, competence and professional credentials.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

3.3 STUDENT PUBLICATIONS’ professional leaders apply effective practices

that promote student learning and institutional effectiveness.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

3.4 STUDENT PUBLICATIONS’ professional leader’s performance is fairly assessed

on a regular basis.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

3.5 The professional staff leader of STUDENT PUBLICATIONS exercises authority

over program resources and uses them effectively.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

3.6 The STUDENT PUBLICATIONS leader . . .

3.6a
… articulates an organizational vision and goals that include promotion of student learning

and development based on the needs of the population served.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

3.6b
… prescribes and practices appropriate ethical behavior.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

3.6c
… recruits, selects, supervises, instructs, and coordinates professional staff members.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

3.6d
… manages fiscal, physical and human resources effectively.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

3.7 The STUDENT PUBLICATIONS professional leader communicates effectively and initiates collaborations with individuals and agencies to enhance program functions.
ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

3.8 The professional leader of STUDENT PUBLICATIONS deals effectively with individuals

and environmental conditions that inhibit goal achievement.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

3.9 The STUDENT PUBLICATIONS professional leader encourages campus environments

that promote multiple opportunities for student learning and development.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

3.10 The STUDENT PUBLICATIONS leader strives to improve the program in response

to evolving student needs and institutional priorities.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses to the criteria

in PART  3: LEADERSHIP.  Please list the criterion number (example: 3.8)

upon which you are commenting.

Part 3: Leadership Overview Questions

3.1 In what ways are professional staff leaders qualified for their roles? The director and assistant director are products of professional newspaper newsrooms, both dailies and weeklies. That experience enables them to bring real-world perspectives to their students’ work in a collegiate atmosphere. The advisers’ understanding of journalistic practices, procedures and production processes also allows them to inform their students. The business manager is trained in office management, bookkeeping, recordkeeping and other business office functions, both from experience with an accounting firm and with another university office. The receptionist comes from a strong customer-service background in retail sales and professional newspapers.

3.2 In what ways are professional staff leaders positioned and empowered to accomplish the program mission? They are charged by their supervisors to maintain an environment of service to and support for student staff members on the two publications. Specifically, they are charged with advising students on the professional, accurate, ethical and responsible practice of journalism, advertising and business management. Professional staff members are also responsible for seeing that office spaces, computers, reference books and other resources are provided. They also are empowered to develop and administer annual budgets and to make recommendations for expenditure of departmental reserves. They also are expected to consult often with students about needed  resources, equipment and support.
3.3 How are professional staff leaders accountable for their performance? Their work is reviewed formally at least once a year by their supervisors.
3.4 What leadership practices best describe professional staff leaders? Support for students, deference to student decision making, consensus, encouragement and constructive feedback.
Part 4:  ORGANIZATION and MANAGEMENT

Overview:

Guided by an overarching intent to advance student learning and development, STUDENT PUBLICATIONS must be structured purposefully and managed effectively to achieve stated goals. Evidence of appropriate structure must include current and accessible policies and procedures, written performance expectations for all professional staff employees and clearly stated service delivery expectations. 

Evidence of effective management must include use of comprehensive and accurate information for decisions, clear sources and channels of authority, effective communication practices, responsiveness to changing conditions, accountability and evaluation systems, and recognition and reward processes.  STUDENT PUBLICATIONS must provide channels within the organization for regular review of administrative policies and procedures.

STUDENT PUBLICATIONS is most effective in an atmosphere of staff teamwork and the desire for continuous improvement.

STUDENT PUBLICATIONS must have well-maintained customer files, billing records, employment records, purchasing records and equipment inventories. STUDENT PUBLICATIONS must maintain well-structured management functions, including planning, personnel, property management, purchasing and financial control. 

Evaluation of STUDENT PUBLICATIONS is based on achievement of short-term and long-range goals.

Criteria for Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  4: ORGANIZATION AND ADMINISTRATION below.  Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

PART 4.  ORGANIZATION AND ADMINISTRATION  (Criterion Measures)

4.1 STUDENT PUBLICATIONS is structured purposefully and managed effectively.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

4.2 STUDENT PUBLICATIONS’ written procedures, performance expectations and

clearly stated service delivery expectations are in place.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

4.3 Effective management practice exists that includes access to and use of relevant data, clear channels

of authority, viable communication, accountability and evaluation and rewards systems.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

4.4 Channels are in place for regular review of administrative policies and procedures.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

4.5 STUDENT PUBLICATIONS achieves an atmosphere of teamwork and the

desire for continuous improvement.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

4.6 STUDENT PUBLICATIONS maintains well-maintained customer files, billing records,

employment records, purchasing records and equipment inventories.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

4.7 STUDENT PUBLIICATIONS is evaluated based upon the achievement of

short-term and long-range goals.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses to the seven criteria (and their sub-criteria) in PART  4: ORGANIZATION AND ADMINISTRATION. Please list the criterion number

(example: 4.2) upon which you are commenting.

Part 4: Organization and Administration Overview Questions

4.1 What are the institutional organizational structures that define, enable or restrain the program? STUDENT PUBLICATIONS professional staff members report to an Associate Vice President for Student Affairs. The student leaders of the two publications do not report to any university administrator, as they are empowered to make content decisions, select and manage their student staffs and organize their departments. The current structure enables the students to operate in an atmosphere characterized by both freedom and responsibility.
4.2 What protocols or processes are in place to insure effective management of the program? The director of STUDENT PUBLICATIONS meets weekly with the Associate Vice President for Student Affairs to review the work of the department. The four professional staff members consult often  and closely with one another, both in unscheduled and spontaneous one-on-one or small groups meetings and in  called meetings. The Student Publications Board, whose main function is to select students editors in chief and student advertising managers, also frequently is informed of departmental activities for its advice and counsel. All professional staff members take part in an annual performance appraisal procedure administered through Human Resources. The director and assistant director submit annual goals and objectives, which are reviewed and approved by their supervisors.
Part 5: HUMAN RESOURCES

Overview:

STUDENT PUBLICATIONS must be staffed adequately by a professional staff qualified to accomplish its mission and goals. Within established guidelines of the institution, STUDENT PUBLICATIONS must establish procedures for professional staff selection, training and evaluation. It also must set expectations for supervision and provide appropriate professional development opportunities. STUDENT PUBLICATIONS must strive to improve the professional competence and skills of all personnel it employs. 

Continuing staff development experiences should include in-service training programs, professional conferences, workshops and other continuing education activities.

STUDENT PUBLICATIONS professional staff positions must be filled based on a defined set of qualifications such as level of education, work experience and personal characteristics (for example, integrity, communication skills and leadership ability). 

Student leaders hire all student employees, with the exception of student secretaries, student delivery staff  and a student computer specialist. (Because they work in non-content-related areas, those three student positions are hired by the department’s administration.) STUDENT PUBLICATIONS’  professional staff members must encourage student leaders to  intentionally seek to employ qualified students representing all demographic groups. 

Student leaders must be encouraged to train their student employees in the responsible, accurate and ethical practice of journalism and advertising. Professional staff members, in consult with student leaders, must offer to conduct workshops and provide small-group critique and training sessions with writers, editors, photographers, ad salespersons and graphic designers, bringing in outside resource persons when practicable. Advisers also must offer frequent post-publication critique of published work. Advisers also need to share with student staff members contemporary perspectives on professional and collegiate media practices, disseminated by e-mail lists or bulletin board displays.

STUDENT PUBLICATIONS must, as budgets allow, offer its students and professional staff regular opportunities to attend state, regional and national college and professional media conventions to help them gain perspectives on the journalistic and advertising professions and to improve their skills in the professional and ethical practice of journalism and advertising.

STUDENT PUBLICATIONS must have at least one computer technical staff member adequate to accomplish its mission.  Professional staff members must be technologically proficient and qualified to perform their job functions, be knowledgeable of ethical and legal uses of technology and have access to training.

The number of professional staff members and their workloads must be adequate and appropriate for program and service demands.

Salary levels and fringe benefits for all professional staff members must be commensurate with those for comparable positions within the institution, in similar institutions and in the relevant geographic area.

STUDENT PUBLICATIONS must institute hiring and promotion practices that are fair, inclusive and non-discriminatory. A goal of the department is to employ a diverse staff to provide readily identifiable role models for students and to enrich the campus community.

Every STUDENT PUBLICATIONS professional staff member must show respect for all student staff members and all business clients who seek information or support. 

STUDENT PUBLICATIONS must create and maintain position descriptions for all professional staff members and provide regular performance planning and appraisals.
STUDENT PUBLICATIONS must have a system for regular staff evaluation and must provide access to continuing education and professional development opportunities, including in-service training programs and participation in professional conferences and workshops.

Periodic formal written evaluations of STUDENT PUBLICATIONS professional staff must be conducted and kept on record. 

Criteria for  Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  5: HUMAN RESOURCES below.  Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

PART 5.  HUMAN RESOURCES   (Criterion Measures)

5.1 STUDENT PUBLICATIONS is staffed adequately with personnel qualified to accomplish its mission.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.2 Procedures are in place for staff selection, training, evaluation, supervision and

professional development opportunities.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.3 STUDENT PUBLICATIONS strives to improve the professional competence and

skills of all staff members.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.4 STUDENT PUBLICATIONS encourages its student leaders to intentionally employ

qualified students representing all demographic groups.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.5 STUDENT PUBLICATIONS professional staff positions are filled based on

a defined set of qualifications.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.6 Student leaders are encouraged to train their student employees in the responsible,

accurate and ethical practice of journalism and advertising.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.7 Professional staff members offer workshops and provide small-group critique and training sessions with writers, editors, photographers, ad salespersons and graphic designers, bringing in outside

resource persons when practicable.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.8 Advisers offer frequent post-publication critique of published work and share with student staff members contemporary perspectives on professional and collegiate media practices.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.9 STUDENT PUBL.ICATIONS offers frequent opportunities for students and professional staff members to attend state, regional and national media conventions.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.10 STUDENT PUBLICATIONS has adequate technological support from a student computer specialist.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.11 Professional staff members are offered opportunities to become better trained technologically and to become more aware of ethical and legal uses of technology.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.12 The number of professional staff members and their workloads are adequate and appropriate

for program and service demands.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.13 Professional staff members’ compensation is commensurate with those for comparable positions within the institution, in similar institutions and in the relevant geographic area.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.14 Hiring and promotion practices are fair, inclusive and non-discriminatory.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.15 The department employs a diverse staff to provide readily identifiable role models for students

and to enrich the campus community.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.16 Professional staff members show respect for all student staff members and all business clients

who seek information or support.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.17 Position descriptions for all professional staff members are in place and used for

performance appraisal and planning purposes.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.18 The program has a system for regular staff evaluation.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.19 The program provides staff members with continuing education and professional development opportunities including in-service programs and professional conferences and workshops.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

5.20 STUDENT PUBLICATIONS conducts and keeps on record formal written evaluations of staff.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses to the seven criteria (and their sub-criteria) in PART  5: HUMAN RESOURCES. Please list the criterion number

(example: 5.8) upon which you are commenting.

Part 5: Human Resources Overview Questions

5.1 What is the strategic plan for staffing the program? Current staffing in the professional staff is minimum to conduct the advising, teaching, budgeting, customer service and accounting functions that are necessary to run the program and to be of service both to student staff members and student readers/customers. Student leaders set staff needs based on their plans for a semester and within the confines of payroll dollars.
5.2 In what ways are professional staff members’ qualifications insured and their performance judged? Qualifications are insured at time of hiring, based on screening, interviews and background checks. Their performance is judged on the basis of ISU Human Resources forms and processes.
5.3 In what ways does the program train, supervise, and evaluate professional staff members? Employees are supervised by their immediate supervisor, who provides direction and feedback. Employees are trained on the job and also occasionally are trained at university sessions or off-campus workshops. All professional employees are evaluated using the ISU Human Resources annual performance appraisal systems.
Part 6: FINANCIAL RESOURCES

Overview:

STUDENT PUBLICATIONS must have adequate funding to accomplish its mission and goals. Funding priorities must be determined within the context of the stated mission, goals, objectives and comprehensive analysis of the needs and capabilities of students and the availability of internal or external resources.

STUDENT PUBLICATIONS must demonstrate fiscal responsibility and cost effectiveness consistent with institutional protocols. 

In addition to institutional commitment of general funds, STUDENT PUBLICATIONS raises quite significant levels of revenue from advertising sales. This is especially so for the Indiana Statesman, which raises almost 73 percent of its revenues from ad sales.

STUDENT PUBLICATIONS’ expenses include payroll (professional and student staffs), benefits (professional staff), printing, travel (including sending students to conferences), office supplies, phone line rental and long-distance charges, and allowance for bad debts.
Criteria for Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  6: FINANCIAL RESOURCES below.  Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

PART 6. FINANCIAL RESOURCES   (Criterion Measures)

6.1 STUDENT PUBLICATIONS has adequate funding to accomplish its mission and goals. 

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

6.2 Funding priorities are determined within the context of the STUDENT PUBLICATIONS mission, student needs, and available fiscal resources. 

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

6.3 STUDENT PUBLICATIONS demonstrates fiscal responsibility and cost effectiveness

consistent with institutional protocols. 

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses to the seven criteria (and their sub-criteria) in PART  6: FINANCIAL RESOURCES. Please list the criterion number (example: 6.2) upon which you are commenting.

Part 6: Financial Resources Overview Questions

6.1 What is the funding strategy for the program? To supplement funds generated by student fees, STUDENT PUBLICATIONS each year raises about $225,000 from the sale of advertising. Revenue from ad sales needs to continue to increase each year. Online advertising is a possible new revenue source, although that arena has not yet produced large amounts of revenue in other college or professional media contexts.

6.2 What evidence exists to confirm fiscal responsibility and cost-effectiveness? For most of the past dozen or so years, STUDENT PUBLICATIONS has realized a positive margin at the end of the fiscal year. The great majority of money spent within the department has gone to provide direct services to students, both those who are paid to work on the staffs of the publications and those who consume the publications.
Part 7: FACILITIES, TECHNOLOGY and EQUIPMENT

Overview:

STUDENT PUBLICATIONS must have adequate, suitably located facilities, adequate technology and equipment to support its mission and goals efficiently and effectively. Facilities, technology and equipment must be evaluated regularly to assure that they fulfill student needs.

STUDENT PUBLICATIONS’ space needs to include separate offices for the Statesman news staff, the iQ editorial staff and the advertising sales and design staffs. Necessary space also includes a centralized business and reception office suite; separate offices for the director and assistant director; a multi-purpose room that serves as a conference room, interview room, reference room and private conversation area; and a dedicated computer room in which departmental servers can be securely housed and protected.

Square footage needs to allow for the demand of student use generated by interest in working on publication staffs. (For instance, the Statesman can have as many as 20 persons at a time in the newsroom on a production night. Space needs to exist to accommodate such levels of usage.)

STUDENT PUBLICATIONS needs to be housed in a central, high-traffic location on campus to both serve customers and to place the publications’ staffs in close proximity to the heartbeat of campus.

STUDENT PUBLICATIONS must maintain a current array of computers to meet the specialized, deadline-driven needs for rapid, accurate, efficient processing of newswriting, photography, ad design and page assembly. Computers must be replaced with newer models on at least an every-two-year basis to maintain currency.

A student computer specialist must be employed to maintain the department’s 45 computers and then outsource problems that overreach his/her abilities to analyze and troubleshoot software and hardware problems.

Space also needs to be devoted for storage of office supplies, surplus computers and other business-related materials.

STUDENT PUBLICATIONS relies on the Hulman Memorial Student Union staff to maintain the physical surroundings (paint, carpet, cleaning, heating, cooling, plumbing) of its floor. 

 

Criteria for Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  7: FACILITIES, TECHNOLOGY and EQUIPMENT below.  Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
PART 7. FACILITIES, TECHNOLOGY and EQUIPMENT (Criterion Measures

7.1 STUDENT PUBLICATIONS has adequate, suitably located facilities, technology and equipment

to support its mission.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

7.2 STUDENT PUBLICATIONS facilities, technology and equipment are evaluated regularly.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

7.3 STUDENT PUBLICATIONS is working toward an every-two-year plan for replacement

of older computers.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

7.4 STUDENT PUBLICATIONS’ space allows an adequate amount of space per student user,

especially at peak use times.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses in

PART  7: FACILITIES, TECHNOLOGY and EQUIPMENT. Please list the criterion number

(example: 7.3) upon which you are commenting.

Part 7: Facilities, Technology, and Equipment Overview Questions

7.1
How are facilities, technology and equipment inventoried and maintained? The controller’s office maintains an equipment inventory that our department updates annually. Facilities are maintained by the HMSU staff, or occasionally by Facilities Management. A student computer specialist serves as a first-line analyst and troubleshooter of computer problems, with larger problems outsourced to Informational Technology.

7.2
What evidence exists to confirm that the facilities, technology and equipment are serving the students who are parts of the program? The evidence is anecdotal. All of the student use spaces are in heavy use nearly every day and during many evenings. Because of publication schedules, this use includes weekends. Students also use the space to do homework and as a place to hang out between classes.
Part 8: LEGAL RESPONSIBILITIES

Overview:

STUDENT PUBLICATIONS advisers must be knowledgeable about and responsive to laws and regulations that relate to their respective responsibilities. Staff members must inform students of legal obligations and limitations including constitutional, statutory, regulatory and case law; mandatory laws and orders emanating from federal, state/provincial and local governments; and the institution’s policies.

STUDENT PUBLICATIONS staff members must use reasonable and informed practices to limit the liability exposure of the institution, its officers, employees and agents. Staff members must be informed about institutional policies regarding personal liability and related insurance coverage options.

The institution must provide access to legal advice for staff members as needed to carry out assigned responsibilities.

The institution must inform staff and students in a timely and systematic fashion about extraordinary or changing legal obligations and potential liabilities.

Criteria for Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  8: LEGAL RESPONSIBILITIES below.  Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

PART 8. LEGAL RESPONSIBILITIES (Criterion Measures)

8.1 STUDENT PUBLICATIONS professional staff members remain as knowledgeable as possible concerning laws and regulations relevant to their respective responsibilities.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

8.2 STUDENT PUBLICATIONS staff members regularly inform student leaders of developments in law relating to student and professional media.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

8.3 STUDENT PUBLICATIONS, at least annually, brings in a specialist in media law to present to student leaders.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

8.4 When appropriate, STUDENT PUBLICATIONS directs student and professional staff members to the Student Press Law Center Web site.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

8.5 Legal advice is available to staff members as needed to carry out assigned responsibilities.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses in

PART  8: LEGAL RESPONSIBILITIES. Please list the criterion number

(example: 8.3) upon which you are commenting.

Part 8: Legal Responsibilities Overview Questions

8.1 What are the crucial legal issues faced by the program? Cases that challenge the content decision rights of student publication leaders at public universities are always matters of concern. Libel, invasion of privacy and copyright infringement are also perennial areas  of concern.
8.2 How are staff members instructed, advised or assisted with legal concerns? Often, students and professional staff members are directed by mass or individual email messages to Web sites, articles or other information dealing with both contemporary developments in media cases and to permanent resources. Occasional training sessions also are conducted for student staff. Instant situations are discussed individually with student leaders. Professional staff also is at least occasionally made aware of developments in legal matters. Professional staff also is encouraged to attend university or convention sessions on matters pertaining to laws relating to media, employment, disability, affirmative action and other areas.
Part 9:  EQUITY and ACCESS

Overview:

STUDENT PUBLICATIONS staff members must ensure that services and programs are provided on a fair and equitable basis.  Facilities, programs and services must be accessible.  Hours of operation and delivery of and access to programs and services must be responsive to the needs of all students and other constituents.  Each program and service must adhere to the spirit and intent of equal opportunity laws.

STUDENT PUBLICATIONS must be open and readily accessible to all students and must not discriminate except where sanctioned by law and institutional policy.  Discrimination must be avoided on the bases of age; color; creed; cultural heritage; disability; ethnicity; gender identity; nationality; political affiliation; religious affiliation; sex; sexual orientation; or social, economic, marital, or veteran status.

Criteria Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  9: EQUITY AND ACCESS below.  Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
PART 9. EQUITY AND ACCESS   (Criterion Measures)

9.1 STUDENT PUBLICATIONS services are provided on a fair and equitable basis.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

9.2 All STUDENT PUBLICATIONS staffs and facilities are accessible to prospective users.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

9.3 STUDENT PUBLICATIONS adheres to the spirit and intent of equal opportunity laws.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

9.4 STUDENT PUBLICATIONS policies and practices do not discriminate against any potential users.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

9.5 STUDENT PUBLICATIONS is prepared to provide accommodations to disabled students who may need them to take part on one or more of the student divisions.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

9.6 Distance learner students can access the publications’ content online.

ND

1   
2
  3
4   
NR
Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses in

PART  9: EQUITY AND ACCESS. Please list the criterion number

(example: 9.4) upon which you are commenting.

Part 9: Equity and Access Overview Questions

9.1 How does the program insure non-discriminatory, fair and equitable treatment to all constituents? STUDENT PUBLICATIONS adheres to non-discriminatory practices by advising student leaders to hire students from all constituent groups, based upon their qualifications for journalistic and advertising positions. When professional staff openings occur, full consideration is given to applicants from all constituent groups.
9.2 What policies and/or practices are in place to address imbalances in participation among selected categories of students and imbalances in staffing patterns among selected categories of staff members? STUDENT PUBLICATIONS encourages student leaders and professional staff members to fully adhere to the university’s policies on affirmative action and employment of the disabled.
Part 10: CAMPUS and EXTERNAL RELATIONS

Overview:

STUDENT PUBLICATIONS must establish, maintain and promote effective relations with relevant individuals, campus offices and external agencies.

Especially, STUDENT PUBLICATIONS’ professional staff must maintain strong, collegial working relationships with other services housed within the Division of Student Affairs. All of those areas are, from time to time, the subject of news and advertising content in one or both of publications, and a professional, business-like relationship is mandatory. STUDENT PUBLICATIONS also must maintain strong working relationships with (among others) academic departments, the controller’s office, purchasing, admissions, information technology and facilities management.

STUDENT PUBLICATIONS also has daily contact, through both its advertising sales and its newsgathering functions, with businesses, governmental agencies, professional organizations and civic groups. In each contact, our students to a degree represent Indiana State University, their publication and themselves. It is necessary that these students comport themselves ethically, professionally, accurately and humanely in all such contacts. 

STUDENT PUBLICATIONS also needs to maintain strong working relations with local news media (especially print) and current and potential printing vendors. 

Criteria for Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  10: CAMPUS and EXTERNAL RELATIONS below.  Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

PART  10. CAMPUS and EXTERNAL RELATIONS (Criterion Measures)

10.1 STUDENT PUBLICATIONS has established, maintained and promoted effective relations with other services housed within the Division of Student Affairs.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

10.2 STUDENT PUBLICATIONS has established, maintained and promoted

effective relations with other relevant  campus and external individuals and agencies.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

10.3 When in contact with news and advertising sources both on campus and off, student staff members comport themselves ethically, professionally, accurately and humanely.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

10.4 The professional staff has maintained good relationships with local news media and with

current and potential printing vendors.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses in

PART  10: CAMPUS and EXTERNAL RELATIONS. Please list the criterion number

(example: 10.1) upon which you are commenting.

Part 10: Campus and External Relations Overview Questions

10.1 With which relevant individuals, groups, campus offices and external agencies must the program maintain effectively relations? STUDENT PUBLICATIONS seeks to establish and maintain professional contacts with every area of the Student Affairs Division and with many other campus office including the Controller’s Office, Purchasing, Facilities Management, the President’s Office, all Vice Presidents’ offices and all academic areas. The circle is ever-widening as students in news and advertising reach out to make new and renewed contacts for the purposes of newsgathering and advertising solicitations.
10.2 What evidence confirms effective relationships with program constituents? Much of the evidence ends up in print: the news story based on contacts with sources representing various agencies or offices, the advertisement placed by a campus or community entity. Other evidence is anecdotal: the ability to pick up a phone and be received for the purposes of newsgathering, ad sales or the conduct of business, resource and technology operations.
Part 11: DIVERSITY

Overview:

Within the context of each institution's unique mission, diversity enriches the community and enhances the collegiate experience for all; therefore, STUDENT PUBLICATIONS must nurture environments where commonalties and differences among people are recognized and honored.

STUDENT PUBLICATIONS must promote educational experiences that are characterized by open and continuous communication that deepens understanding of one's own identity, culture and heritage, and that of others.

STUDENT PUBLICATIONS must educate and promote respect about  commonalities and differences in their historical and cultural contexts.

STUDENT PUBLICATIONS must address the characteristics and needs of a diverse population when establishing and implementing policies and procedures.

STUDENT PUBLICATIONS must seek to recruit to the student staffs of their publications members of all ethnic, racial, national, religious and social groups. This multi-cultural aspect makes the publications more representative of the full range of the student body and campus community. This practice also works to provide equal opportunity to all students in terms of achieving leadership positions.

Criteria for Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  11: DIVERSITY below.  Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
PART 11.  DIVERSITY (Criterion Measures)

11.1 STUDENT PUBLICATIONS nurtures environments wherein commonalities and differences

among people are recognized and honored.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
11.2 STUDENT PUBLICATIONS promotes experiences characterized by open communication

that deepens understanding of identity, culture and heritage.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
11.3 STUDENT PUBLICATIONS promotes respect for commonalities and differences in

historical and cultural contexts.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
11.4 STUDENT PUBLICATIONS addresses characteristics and needs of diverse populations when establishing and implementing policies and procedures.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

11.5 STUDENT PUBLICATIONS seeks to recruit students from all diverse groups to

the staffs of both publications.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses in

PART  11: DIVERSITY. Please list the criterion number

(example: 11.3) upon which you are commenting.

Part 11: Diversity Overview Questions

11.1 In what ways does the program contribute to the nurturing of diversity? It is understood within STUDENT PUBLICATIONS that all persons — staff members, clients, job applicants, news sources, guests — are to be welcomed openly and  treated with full respect and consideration. Student leaders are urged to involve members of all cultural groups as members of their staffs and to thus profit from the differences and commonalities in perspectives and life experiences.
11.2 How does the program serve the needs of diverse populations? Both publications serve the fundamental principle of diversity by providing news coverage of and advertising opportunities for members of all cultural groups. This coverage may deal with such events as international global nights, events conducted by traditionally African-American Greek-letter groups, activities of religious groups and awareness-raising groups such as sexual lifestyle groups and feminist organizations, to name a few, Such coverage benefits the groups by having their activities publicized; the coverage also benefits readers whose knowledge and horizons are widened.
Part 12: ETHICS

Overview:

All STUDENT PUBLICATIONS professional staffers must adhere to the highest principles of ethical behavior and must encourage all student staff members to do likewise. Programs and services must develop or adopt and implement appropriate statements of ethical practice. Programs and services must display these statements, share them with all staff members and ensure their periodic review by relevant constituencies.

Ethical standards or other statements from relevant professional associations should be considered.

Information contained in students’ education records must not be disclosed without written consent except as allowed by relevant laws and institutional policies. 

STUDENT PUBLICATIONS staff members must recognize and avoid personal conflict of interest or appearance thereof in their transactions with students and others. 

STUDENT PUBLICATIONS staff members must strive to ensure the fair, objective, and impartial treatment of all persons with whom they deal. Staff members must not participate in nor condone any form of harassment that demeans persons or creates an intimidating, hostile or offensive campus environment.
When handling institutional funds, all staff members must ensure that such funds are managed in accordance with established and responsible accounting procedures and the fiscal policies or processes of the institution.

STUDENT PUBLICATIONS staff members must perform their duties within the limits of their training, expertise and competence. When these limits are exceeded, individuals in need of further assistance must be referred to persons possessing appropriate qualifications.

STUDENT PUBLICATIONS staff members must use suitable means to confront and otherwise hold accountable other staff members who exhibit unethical behavior.

STUDENT PUBLICATIONS staff members must be knowledgeable about and practice ethical behavior in the use of technology.

STUDENT PUBLICATIONS advisers must conduct themselves in accordance with the College Media Advisers’ Code of Ethical Behavior. The preamble to that code states: “The adviser is a journalist, educator and manager who is, above all, a role model. Because of this, the adviser must be beyond reproach with regard to personal and professional ethical behavior; should encourage the student media advised to formulate, adhere to and publicize an organizational code of ethics; and ensure that neither the medium, its staff nor the adviser enter into the situations that would jeopardize the public’s trust in and reliance on the medium as a fair and balanced source of news and analysis.”

The code goes on to say: “The ultimate goal of the student media adviser is to mold, preserve and protect an ethical and educational environment in which excellent communication skills and sound journalistic practice will be learned and practiced by the students. There should never be an instance where an adviser maximizes quality by minimizing learning. Student media should always consist of student work. Faculty, staff and other non-students who assume advisory roles with student media must remain aware of their obligation to defend and teach without censoring, editing, directing or producing. It should not be the media adviser’s role to modify student writing or broadcasts, for it robs student journalists of educational opportunity and could severely damage their rights to free expression. Advisers to student media must demonstrate a firm dedication to accuracy, fairness, facts and honesty in all content of the medium. Since there is no clear line between student media content and student media operations, ethical prohibitions against interference in content also apply to interference in student media operations in areas such as story assignments, decisions on inclusion or exclusion of content, staff selection, [news] source selection, news and advertising acceptability standards, and most budgetary decisions. Using arbitrary policies, production guidelines or financial constraints to limit student decision making is no more ethical than rewriting or changing editorial content or influencing the physical appearance of the media.” (For full text of code of ethics, see www.collegemedia.org.) 

Criteria for Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  12: ETHICS below. 

Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
PART  12.  ETHICS (Criterion Measures)

12.1 STUDENT PUBLICATIONS advisers adhere to the College Media Advisers Code

of Ethical Behavior.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
12.2 STUDENT PUBLICATIONS has written statements of ethical practice 

that are reviewed periodically.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
12.3 Privacy and confidentiality are maintained with respect to all communications and records

to the extent protected under the law.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
12.4 Information contained in students’ education records is never disclosed without written consent

except as allowed by law and institutional policy.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
12.5 Information judged to be of an emergency nature when an individual’s safety or that of others

is involved is disclosed to appropriate authorities unless such disclosure would be contrary

to the publications’ newsgathering rights.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

12.6 STUDENT PUBLICATIONS professional staff members avoid personal conflicts of interest

or appearance thereof in transactions with students and others and encourage

student staff members to perform similarly.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
12.7 STUDENT PUBLICATIONS professional staff members strive to ensure the fair,

objective and impartial treatment of all persons with whom they deal and do not condone

or participate in behavior that demeans persons or creates an intimidating, hostile

or offensive campus environment. Professional staff members encourage student

staff members to perform similarly.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
12.8 STUDENT PUBLICATIONS professional staff members ensure that funds are managed

in accordance with established institutional fiscal accounting procedures, policies and processes.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
12.9 All STUDENT PUBLICATIONS professional staff members perform assigned duties

within the limits of training, expertise and competence. When these limits

are exceeded referrals are made to persons possessing appropriate qualifications.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
12.10 STUDENT PUBLICATIONS professional staff members understand that they should confront

and otherwise hold accountable others who exhibit unethical behavior.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
12.11 STUDENT PUBLICATIONS professional staff members practice ethical behavior

in the use of technology and encourage student staff members to perform similarly.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses in

PART  12: ETHICS. Please list the criterion number

(example: 12.7) upon which you are commenting.

Part 12: Ethics Overview Questions

12.1 What ethical principles, standards, statements, or codes guide the program and its staff members? IQ magazine has established ethical guidelines for its editorial staff, modeled after the Associated College Press’s suggestions. Advisers attempt to adhere to the College Media Advisers’ Code of Ethical Behavior. Other codes of ethics consulted are those of the American Society of Newspaper Editors, the Society of Professional Journalists and the College Newspaper Business and Advertising Managers group.
12.2 What is the program’s strategy for managing student and staff member confidentiality issues? Our strategy is to make the policies available to all professional staff and to inform student leaders of the confidentiality of the limited student paperwork they handle, mainly employment applications, which, when processed, are filed securely by professional staff members.
12.3 How are ethical dilemmas and conflicts of interest managed? We generally handle these issues in one-on-one or small group meetings. We also frequently use e-mail distributions lists to direct students and staff to contemporary situations.
12.4 In what ways are staff members informed and supervised regarding ethical conduct? Student editors and advertising managers, who enforce ethical guidelines on other students, work closely on a collaborative basis with their staffs and so are usually aware of any ethical conduct concerns. These student leaders often consult with advisers on these matters.
Part 13: ASSESSMENT and EVALUATION

Overview:

STUDENT PUBLICATIONS must conduct regular assessment and evaluations.  STUDENT PUBLICATIONS must employ effective qualitative and quantitative methodologies as appropriate, to determine whether and to what degree the stated mission, goals, and student learning and development outcomes are being met. The process must employ sufficient and sound assessment measures to ensure comprehensiveness. Data collected must include responses from students and other constituencies.

STUDENT PUBLICATIONS must evaluate periodically how well its published work and student development efforts complement the institution’s stated mission in terms of educational effectiveness.  

Results of these evaluations can be helpful in advising student decision makers on areas that may need to be revised and improved. Such evaluations also can be helpful in recognizing staff performance. 

Forms of assessment that might be used include: surveys of staff members after they have attended national conventions to gauge the effect on their knowledge and perspectives; scientific readership surveys; and surveys of former student leaders after they have been out in the workforce for five or more years.

Advisers also often provide anecdotal feedback, which itself is a form of assessment and evaluation, albeit subjective in nature. This is based upon the advisers’ knowledge of best practices both in the college media world and in the professional worlds of journalism and advertising.

Criteria for Assessment:

Please use the following scale to assess STUDENT PUBLICATIONS on the criteria shown for PART  13: ASSESSMENT AND EVALUATION below.  Please circle your responses.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
PART 13.  ASSESSMENT AND EVALUATION (Criterion Measures)

13.1 STUDENT PUBLICATIONS conducts regular assessment and evaluations and employs both qualitative and quantitative methodologies to determine how effectively its stated mission and student learning and development outcomes are being met.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
13.2 The assessment process employs measures that ensure comprehensiveness and data collected include responses from students and other constituencies.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
13.3 STUDENT PUBLICATIONS evaluates periodically how well it complements and enhances the institution’s stated mission and educational effectiveness.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
13.4 Results of these evaluations are shared with student decision makers and can be used to revise and improve content

in the two publications.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated
13.5 STUDENT PUBLICATIONS also uses results to gauge the effectiveness of advising and training and can be used to redirect such efforts where appropriate.

ND

1   
2
  3
4   
NR

Not Done
Not Met 
Minimally Met  Well Met
Fully Met
Not Rated

Notes: Add here any comments you wish to augment your responses in

PART  13: ASSSESSMENT AND EVALUATION. Please list the criterion number

(example: 13.4) upon which you are commenting.

Part 13: Assessment and Evaluation Overview Questions

13.1 What is the grand assessment strategy for the program? The strategy involves a combination of frequent feedback from advisers to that which as been printed, coupled with the kinds of surveys mentioned above (readership, developmental and former staffers). Post-publication feedback, preferably immediately after publication, is the model used in most college media environments, whether those media are directly linked to classroom work or, as in our case, existing as an extracurricular activity.

13.2 How are tangible, measurable outcomes determined to ensure program mission and goal achievement? A readership survey being conducted by a research class in Communication as this is written is the kind of instrument that will provide data with which we can measure how well our publications are performing in terms of meeting the mission of informing their readers.

13.3 How are student learning and development outcomes determined to ensure their level of achievement? Surveys such as those conducted for three straight years among students who attended national college media conventions and a planned survey of former Statesman and iQ editors in chief have and should again shed considerable light on the effectiveness of the Student Publications program in terms of learning outcomes.
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